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Albany Principals are leading the way,
Four earn National Mentoring certification

ALBANY - Four administrators from the City School District of Albany have taken a
proactive lead in the area of school leadership by recently receiving national certification as a
principal mentors from the National Association of Elementary School Principals. At the same
time, seven Albany principals are among 18 educational leaders who are participating in the

Dr. Rachelle Salerno  fledgling Albany/Capital Region Chapter of the National School Leaders Network.

The administrators who earned national certification as a principal mentor are: Thomas O’Brien Academy of Science
and Technology (TOAST) Principal Dr. Rachelle Salerno, Montessori Magnet School Principal Dr. Kathy Mrozak,
Instructional Supervisor for Art, Foreign Language and Music Gloria Savino, and Director of Pupil Personnel Services
Silvia Ferlazzo.

The goal of the National Association of Elementary School Principals’ principal mentor certification is to help
administrators at all levels develop the skills and training to support and mentor new building leaders. The certification
involved three days of intense training in Philadelphia, as well as a year of follow-up involving online coaching, mentoring
a protégé, developing a portfolio, reflections, contact logs, action plans and presentations. The group from Albany worked
collaboratively to satisfy the requirements of this year of rigorous work to complete the certification.

“Albany principals and administrators are leading the way in the area of school leadership,” Dr. Salerno said. “This is
important because new principals need support, and we now have the skills and training in the district to serve as mentors
as we work together toward our common goal of improving all of the district’s schools.”

Dr. Salerno is a current board member of the National School Leadership Network and is currently facilitating the
Albany/Capital Region chapter’s efforts to develop a collective mentoring system in the region for school administrators.

The National School Leaders Network is based at Wellesley College in Massachusetts and is funded by the Texas
Rainwater Foundation. Its focus is to provide a forum for principals and school leaders in which to develop leadership
skills, access to a sounding board that addresses challenges and reach goals, and expose a diverse group of educators to fresh
ideas, problem-solving strategies, and professional and pedagogical dialogue.

The City School District of Albany administrators taking part in the Albany/Capital Region chapter of the national
network are: Stephen and Harriet Myers Middle School Principal Kimberly Wilkins, Montessori Magnet School, Dr.
Kathy Mrozak, Eagle Point Elementary School Principal Kathleen Brown, Philip Schuyler Achievement Academy
Principal Dorinda Davis, Harriet Gibbons High School Principal Anthony Clement and Giffen Elementary School
Principal Wilberlee Range. Other districts represented at the chapter’s first meeting that started in January were
Schenectady, Troy, Cohoes, Ravena, East Greenbush, Guilderland, Fonda-Fultonville, Ballston Spa, Ichabod Crane,
Chatham, Bethlehem and Schuylerville.

Dr. Salerno said she was excited about the opportunity to lead the local chapter because it provides a truly professional
forum for a diverse group of K-12 school leaders from urban, suburban and rural districts to grow and learn from one
another about strategies that address challenges and ultimately ensure quality experiences for all students. She received her
facilitator training at Wellesley College.

“In the field of education, this is truly a ground breaking network — principals and school leaders have not had an
opportunity like this before to engage in this important, ongoing dialogue as a cohesive unit,” Dr. Salerno said. “I'm excited
to welcome our principals from Albany and the greater region to the national network, and proud that we are beginning
this effort. This is one of the newest Professional Development experiences in the nation for Principals that was designed
by principals! Our ultimate goal is to raise student achievement and enhance the instructional leadership skills of the
participants.”

The local chapter of the National School Leaders Network holds discussions at monthly dinner meetings.
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ESSAA Welcomes Sidney, South Jefferson, and Corning, NY

South Jefferson County is known for its beautiful farm communities and
outstanding agricultural lands. The region encompasses six townships and thirteen
quiet villages and hamlets.

The region is dotted with lovely dairy farms, picturesque walking trails, and acres
of state and county recreational lands. You can see a unique covered bridge, South-
wick’s Beach State Park with its big, beautiful sand beach, and lovely parks along the
scenic routes, including the Seaway Trail. Washington Park greets you with several
walking trails.

Adams High School,
South Jefferson District, N. Y.

Corning, New York is a city thriving with captivating history. It is located in
Western New York, surrounded by the Finger Lakes. World renowned for its glass
making, Corning Museum of Glass will help you to discover the art, history, and
science of glass. Historic Market Street is a true delight, flourishing with glass making

studios, antiques, restaurants, and specialty shops. Corning has a large population of
fine arts, from local glass artists to famous works featured in the Rockwell Museum
of Western Art, as well as public art and notable entertainment performed by local
theater, ballet and music groups. Corning is filled with small town charm along with
decades of fascinating history.

I Norch Side High Schebl, *
1 Coming. N, Y.

Corning High School c. 1919

Sidney is located on approximately two square miles in the
foothills of the Catskill Mountains along the banks of the Susque-
hanna River. It is situated in the northwest corner of Delaware
County, abutting both Chenango and Otsego counties, at the
junction of Interstate 88 and State Route 8, making the cities of
Oneonta, Binghamton, and Utica readily accessible.

Sidney began its history at the junction of the Susquehanna
and Unadilla Rivers. Over the centuries, the Oneida and Iroquois
tribes used the area because of the convergence of the trails along
the rivers, which they used for transportation. At least two, and
probably more Native American tribes made their home in the
Sidney area.

Sidney was founded in the early 1770’s when Reverend William
Johnston built his home in the location of the current airport. The
area was referred to as the Johnston Settlement or Sidney Plains
and was geographically part of the Otsego County and the town-
ship of Unadilla.

Sidney was named for Sir Sidney Smith, the British Admiral
and it has a population of approximately 5,000.

Main Street, Sidney, N. Y.
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Spotlight On Tom Cole:
A Friend In The Central Office

By Bob Liftig

It should come as no big news to supervisors and administrators that
Central Office Superintendents can often seem more of a hindrance than a help,
and that at least a good portion of our time is usually spent educating them about
conditions in our buildings and classrooms.

That’s why when you find a good one, he’s a “keeper.”

Tom Cole, the Assistant Superintendent of Business for the Yorktown
Schools is recognized among Westchester administrators as one of those
“keepers,” so I recently sat down with him to learn the secret of his success.

Cole, a 46 year old father of two, is also a Yorktown resident whose children attend the same schools for which
he manages it facilities, transportation, food service, emergency preparedness and planning, and for which he serves as
purchasing agent. He is also the Lead Negotiator (against) the district’s teacher and administrative unions.

Each of these duties alone sounds like a thankless job (simply negotiating for the Board would be enough to have his
portrait posted on a dartboard somewhere), yet Tom has earned respect from all parties for his fairness, ability to get things
done, and expertise in communicating with all parties effectively.

“Building principals are our customers,” Tom says convincingly. “And my duty is to support them.”

Many of us have heard that line before, but Tom backs his claim up with a record of solid action. At least once a week
he visits each district facility, not simply to display the flag of the Central Office, but to ask building administrators what
needs they have and to suggest the best ways to meet them. And to be honest with them about what the district can afford.

Once needs and affordability have been established, Tom promises building administrators he will “advocate your
needs to the Superintendent.” Tom follows up, too; he returns to the schools after the Superintendent and the Board signs
on, and points out what the effects will be after the final implementations.

This is how Tom avoids being seen as simply the “bean counter” in the Central Office who throws wet blankets over
administrators’ bright ideas.

Tom does not naturally blow his own horn, so the secrets of his success must be pressed out of him --- and perhaps
that is another reason why line administrators trust Tom Cole and his ability to get things done for them. “To be effective,”
Tom says, “you have to check your ego at the door.” When asked for a more definitive answer, however, Tom thinks that his
background in Business has had something to do with it. He holds a BA in Accounting from Pace University and worked
for 15 years in the private sector in both the Defense and Real Estate industries.

“In business,” he says with a note of distaste, “when they give you your check, they consider it all even.”

Tom wanted something more lasting out of his career, someplace where he could nurture an institution and see it
grow, so he studied School Administration at Mercy College, earninga Master of Science degree, and then qualified for
both his SBA and SDA certificates. He was most impressed by the courses he took that were taught by working and retired
school administrators who used the problems in their own buildings as case studies and urged their students to examine
them.

This led to his appreciation of the contemporary problems of school administrators. Even in the short seven years
he has worked in Yorktown, he has seen the responsibilities of building administrators mushroom, with their oversight
responsibilities for Health and Safety becoming of paramount importance after September 11.
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He mentions just some of the added responsibilities:
Lock out drills
Intruder drills
Evacuation drills
Coordinating the Building Emergence Response Team
Developing Wellness policies
Dmling with student medical problcms and food allergifs
Meeting with Social Workers
SAVE legislation
NCLB testing
Increased Special Ed. Requirements

Meetings, meetings, and more meetings

State and Federal mandates have put tremendous time pressure on school administrators, Tom says sympathetically,
and have placed enormous financial burdens on each district.

For example, New York State has mandated that each student must have a graphing calculator, and that cost Yorktown
$50,000. Then NYS mandated a change in Math textbooks, and that cost the district another $16,000. 13% of Yorktown’s
almost $86,000,000 budget - $18,000,000 - is spent on Special Education, and the figure is growing. “I have never seen it
not grow,” Tom says.

Tom believes that the most influential force that has changed district funding in the last decade, however, is the
increase in standardized testing. Districts must pay teachers for training (or pay their substitutes for relieving them for
training) in how to grade state exams, and then, in the same or similar ways, pay their staff to grade the standardized
tests; the district must also adjust the school calendar in order to “fit in” testing in Grades 3, 4, and 8, and this sometimes
necessitates making full days into half days, in which case the kids themselves are paying in lost instruction.

More and more, the pressures of standardized testing have forced some districts to shift the responsibility for
scheduling and conducting testing to testing coordinators, who must of course be salaried and given benefits. Tom can
foresee the day when these positions may become Central Office jobs, which would mean additional cost to each district.

Then there are the financial pressures of mandated pension contributions, which have increased in the last six years
from .35% of salaries, to 9%, and must be written into each district’s school budget.

While he is fully licensed to become a Superintendent of Schools, he says he is very happy in his present position, and
“enjoys immensely working with building principals.”
Finally, I asked him if there was anything about his job that he’d like building administrators to appreciate, and his

answer was again convincing:

“Everything we do is done in public at the Board meetings,” Tom said. “There are a lot of pressures on us that others
may not understand... or maybe they don’t even need to understand.”

That’s what I liked most about Tom as he described his role as a Central Office administrator. He does not wander
down corridors that are beyond his duties. 'm sure each of us has met, once or twice in our careers, Central Office
administrators who don’t know where their responsibilities end and ours begin, and the results are often problematic, both
for their school districts and for their own careers.

Tom knows what is expected of him, and sticks to it.
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Supreme Court Supports Principal’s Decision In
“Bong Hits For Jesus™ Case - Sort Of

By Chuck Mitchell, Chair - SAVE Committee

On June 25th in a 5/4 split decision involving several concurring opinions the
Supreme Court issued a decision in Morse et al. V. Frederick, otherwise known as
the “Bong Hits for Jesus” case. Supreme Court cases that are a 5/4 split are usually
decided on very narrow grounds and do not set precedence. However, the opinion

sometimes can give direction, but I don’t think it did in this instance.

This case raised the possibility of a review of the Tinker decision from 1969 with
either giving schools more control over student speech and expression OR reaffirming
what exists. This case challenged the “disruption” component of restricting student free speech in previous Supreme
Court decisions and injecting a new — “if it violates school policy” concept. The second issue is whether students can
sue administrators for damages if they don’t like an action taken against them.

Background: Prior to each Olympics there is a ceremony where the Olympic Torch is carried from point to point
[the Olympic Torch Relay] until it finally reaches the site of the Olympics. This procession usually has a lot of public
attention paid to it and people line streets to see the Torch pass. The Torch was scheduled to pass in front of Juneau-
Douglas High School in Alaska on January 24, 2002. Since the Torch was going to pass in front of the school during
the school day, the Principal [Morse] authorized students to stand outside on both sides of the street in front of the
school as a school sponsored activity.

Teachers and administrators were interspersed among the students for supervision. Frederick, who was a senior at
the high school, came to school late that day and stood with fellow students across the street facing the school. When
the torch came past, Frederick and other students unrolled a 14 foot sign reading “Bong Hits for Jesus.” Morse, seeing
the sign, went across the street and ordered the students to take the sign down. Frederick refused and Morse took the
sign down herself. She then ordered Frederick to come into the school, but the boy lingered; when he finally showed
up, the principal suspended him for ten days.

Morse maintained that the banner was a pro-drug message and she was within her rights to request first that the
banner be taken down and then take it down herself along with suspending Frederick. She claimed that the banner
was advocating a pro-drug message in violation of school board policy. The Principal was arguing that schools had an
obligation and a duty to prevent pro-drug speech on-site or at school sponsored activities by Board Written Policy.
Frederick and his parents appealed the decision, contending that Frederick’s First Amendment free speech rights had
been violated. The Superintendent upheld the Principal’s decision but reduced the suspension to eight days already
served at the time of the hearing with the Superintendent.

The Superintendent stated in his decision that the Principal’s decision for the original suspension was reasonable,
and that, even if it wasn’t, Fredericks insubordination by being the only student in the group who refused the
principal’s directive to take the sign down, his refusal to come to the administrator’s office when directed to do so, and
his disrespect of administrators in the language he used, would justify the eight day suspension in any case.

Next, Frederick and his parents sued in U.S. District Court, asking for redress in two areas. First, that his First
Amendment free speech rights were violated by the Principal’s actions. (Frederick’s parents maintained that the
suspension Frederick received should be reversed and all that records be destroyed). Second, they asked for damages
from the Principal [Morse] of an unspecified amount for violating Frederick’s Constitutional free speech rights.

The District Court supported the school district and the principal. Frederick and his parents then appealed to the
9th Circuit U.S. Court of Appeals. This court reversed the decision of the district court and stated that Frederick’s
First Amendment Free Speech rights had in fact been violated, and that he could sue the principal for damages. The
school district appealed this decision to the U. S. Supreme Court which delivered the final decision.
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The Decision: “Our cases make clear that students do not ‘shed their constitutional rights to freedom of speech
or expression at the schoolhouse gate.” [ Tinker] At the same time, we have held that ‘the constitutional rights of
students in public school are not automatically coextensive with the rights of adults in other settings’ [Bethel] and that
the rights of student ‘must be applied in light of the special characteristics of the school environment'. [Hazelwood]
Consistent with these principles, we hold that schools may take steps to safeguard those entrusted to their care from
speech that can reasonably be regarded as encouraging illegal drug use. We conclude that the school officials in this
case did not violate the First Amendment by confiscating the pro-drug banner and suspending the student responsible
for it.” [Chief Justice Robert’s opinion for the court]

Besides citing a specific school board policy that states that pro-drug messages are not allowed in school or
school sponsored events, the Court also cited the Safe and Drug Free Schools and Communities Act of 1994 which
mandates that schools adopt policies aimed at education and protection of students on drug related issues. [“special
characteristics” from Hazelwood]. The majority argued that rather than being a First Amendment free speech issue,
schools are mandated to restrict student expression that reasonably could be regarded as promoting such use. Since the
Court ruled that Frederick’s First Amendment rights were not violated it felt no need to then move to the principal
liability issue.

It is interesting to note that Justice Breyer, who was both for and against the decision, would have rather had the
Court simply state that the Principal as a government official has qualified immunity, and therefore can’t be sued
for damages. All justices agreed that when Morse saw the banner she had to make a quick decision to do, or not do
something, and all agree here that her actions were reasonable.

Breyer writes: “Teachers are neither lawyers nor police officers; and the law should not demand that they fully
understand the intricacies of our First Amendment jurisprudence. As the majority points out, the circumstances here
called for a quick decision.... But this consideration is better understood in terms of qualified immunity than of the
First Amendment.” Later he writes: “The defense of ‘qualified immunity’ requires courts to enter judgment in favor
of a government employee unless the employee’s conduct violates ‘clearly established statutory or constitutional rights
of which a reasonable person would have known. The defense is designed to protect ‘all but the plainly incompetent or
those who knowingly violate the law.”

Also interesting is that, while Justice Thomas supported the majority opinion, he did so in a concurring opinion in
which he stated that he is in favor of scrapping the Tinker Doctrine [and all subsequent decisions] and going back to
giving school officials complete authority over student speech. [He cites many cases prior to 1900.]

Result: School districts did not get the sweeping decision that many wanted to give them a clear definition/
direction of what student speech/expression could be regulated. Also, the court did not rule on the question of
qualified immunity for school administrators. The dissenting justices were concerned about a “creeping case by case,
issue by issue, diminution of student free speech. By ruling that schools can restrict pro-drug messages even in the
most abstract form [remember the banner did not advocate or promote drug use], we do not know how this will work
in other school districts throughout the nation. [Remember that Juneau has a specific written board policy prohibiting
pro-drug speech and expression on school site and at school sponsored activities that it could “hang its hat on”.]

What will be the next compelling national issue that will give schools the right to prohibit free speech or
expression? Rather than clarifying the situation, this decision may make things worse. How strong a precedent is set
by a 5/4 decision? And how many other students/parents might now decide to challenge an administrator’s decision
all the way to the U.S. Supreme Court? Finally, will the absence of a court decision on qualified immunity for school
administrators cause teachers and principals to think twice before they take disciplinary action against a student?
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Ah! To Teach In England!

On a quick layover at London’s Heathrow airport this summer I purchased a copy of the Daily Mirror for
what must have been $150 American and found the following article, reproduced bere abridged.

Who’d Be A Teacher In Today’s Classroom?
By Allison Pearson
British teaching is in dire straits. Discuss. Candidates should use both sides of the paper to save money. Jokes at
modern language teachers who can’t speak French or Spanish, but did K i B B '
once spend a week in Ibiza, will be penalized. '

Extra marks will be awarded to anyone who can come up with a good
reason why bright young people would want to go into a job where they
are supposed to teach manners to uncontrollable kids for rubbish pay.

A survey this week by think tank Politeia makes for scary reading,
Britain, it says, has among the worst qualified teachers in Europe. Only
45 percent of new primary staff have got two good A-levels. The rest have
qualifications that can be acquired by a reasonably switch-on pet rabbit. It
found that two out of three teachers are “simply not up to the job.” Some
poor schools haven’t had a qualified maths master since England won the

World Cup.

Predictably, Government agencies have reacted to this dire news with their usual outraged complacency. “The current
generation of teachers is the best ever,” thunders (one Government education official).

Good teachers have become harder to find as education has been edged out of our schools. Gordon Brown’s new Cabi-
net no longer contains a Secretary of State for Education. Instead, we have a minister looking after “Children, Schools, and
Families.”

For every adult who wants to teach, there are 20 children who don’t want to be taught. And God help the ten kids in
the class who do, because you've got more chance of getting an Algerian terrorist deported than having a bully excluded
from a British school.

Back in the Eighties, several friends and I did teacher training. We all wanted to hand down the subjects that we loved.
Pretty soon, it became clear that our role was two parts prison warden to one part flustered childminder.

Several of us dropped out almost immediately. Of those who stayed, three had total breakdowns. One, who had
been mocked and abused by a class, tragically took her own life. I don’t think we were particularly hopeless. Teaching
had changed, that’s all. A tragic loss of respect, the failure of parents to
support staff and the child being given an inflated sense of its own rights
have all conspired to make a teacher’s life hell...

Angela Mason, the supply teacher who secretly filmed the most
appalling classroom chaos in 14 schools for a documentary, was found
guilty last week of unprofessional conduct by the General Teaching
Council. The council, like our cowardly Government, prefers to maintain
the lie that schools have never been better, than to listen to someone who
has courageously told the truth.

As Angela says, the kind of disruption and abuse she reported is
precisely why thousands of marvelous teachers have left the profession.

Why, then, should anyone with real talent now want to join it?
Discuss.




News From NYSUT:

NYSUT Retirees To Receive COLA Increase
NYSUT News Wire - July 5, 2007
In September, NYSUT retirees will see several more dollars in their monthly retirement benefits. The Cost-of-Living
Adjustment for 2007 translates to a maximum monthly increase of $21.

The figure represents an increase of 1.4 percent applied to the first $18,000 of pensions under New York’s permanent,
automatic COLA legislation.

The COLA went into effect in September 2001, tying increases in retirement benefits for public employees to the
Consumer Price Index.

NYSUT and other unions lobbied for years for increased benefits for retirees, especially those who retired with low
annual pensions. In 2000, more than 10,000 NYSUT members and other union activists rallied at the state Capitol for
permanent COLA legislation.

The maximum monthly benefit has increased by $147 since the legislation took effect, said NYSUT Executive Vice
President Alan Lubin.

The statewide union continues to seck increased benefits for older retirees whose pension benefits are still lacking and
legislation that will provide greater protection from inflation for all retirees.

Last Chance to Purchase Disability Insurance,
from Rosol Agency

ESSA A’s cooperating insurance agency has mailed a disability offering to our members. The “Voluntary Disability
Income Protection Proposal Summary” obtained by The Journal is presented by “Professional Group Plans,” is provided
by First Reliance Standard Life Insurance Company, and is offered through the Rosol Agency of White Plains.

“VIP” (Volunteer Insurance Protection) “covers employees who become disabled as a result of injury or sickness. It
replaces a percentage of the income employees would have earned had they been able to continue working.”

The program description is very specific in its benefits: “The total amount of income received while disabled should
be less than the employee’s net after-tax income while actively at work.

There is also an “Elimination Period — the “period of consecutive days of disability for which no benefit is payable.
It begins on the first day of disability and extends for the number of days specified on the proposal summary page.
Premiums must be paid during the elimination period but they will be waived once benefits begin for plans with benefit
durations of greater than 26 weeks.”

An additional condition is that: “The maximum benefit period may range from 13 weeks to a person’s normal retire-
ment age as defined by 1983 amendments to the US Social Security Act.” and are determined by a set formula.

Some outside sources of income an insured receives or is eligible for will reduce disability benefits, such as:

o Disability income benefits received under any group insurance plan.

o Disability benefits received under any government retirement system — EXCEPT benefits payable under a
federal government employee pension benefit.

o Disability income benefits received under worker’s compensation laws, occupational disease law, and any
compulsory benefit law.

o Wages or other compensation received excluding the amount allowable under the Rehabilitation Provision.

o Commissions or monies an insured is eligible to receive, including vested renewal commissions, but
excluding commissions or monies that an insured earned prior to being disabled, and which are paid after
the disability has begun.

As with any insurance plan, The Journal urges you to study the fine print, consult with a lawyer if you don’t

understand the policy, and contact Saul or Karl at The Rosol Agency in White Plains for further explanation:
(914-428-6600).




Empire State Supervisors & Administrators Association
Box 187 = Eastchester, New York 10709

Would you like more
information about ESSAA?

Please contact Ed Keeler.
Telephone 315-736-0629 or
e-mail: e.keeler@verizon.net

Attention ESSAA Members Retiring in June:

Because retired educators remain informed about and interested in supporting excellence in education for all New
York State students, ESSAA has formed an organization for the retired administrator. The Retired Empire State
Supervisors and Administrators Association will devote 100% of it’s time and resources to serve the interests of
retired administrators, work to improve the quality of life for all retired educators and insure excellence in education
for all children in New York State. Additionally, all the benefits of ESSAA membership (excluding the life insurance) are
available. The annual fees are $25 dollars per calendar year ($10 of which will go to the ESSAA PAC). Since this is for a
calendar year, members joining in July need to send $12.50 for the remainder of 20006.

Tear Off Form to be sent to:

Retired Empire State Supervisors & Administrators Association
Cl/o Herbert Dickson
2636 Quail Ridge Road
Endicott, NY 13760

Name Home Phone

Address Work Phone

Former Unit E-mail






